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1. CRIS Cascade Training for New Installations
The CRIS Cascade Training Session is designed to prepare a maximum of 8 delegates who will be responsible for undertaking training or deploying the CRIS system. The course takes place in two parts over a 2 - 3 week period 8 – 9 weeks prior to Go-Live. Part I covers Standard Front End Modules/Usage whilst Part II provides an introduction to System Management & Statistical Reports in addition to an end of course Workshop and Assessment Day. The course cannot be changed to run consecutively as the break between weeks is specifically designed to facilitate essential delegate consolidation between Parts I and II.

Please refer to RIS_PD263_Cascade_Training_Overview.doc for full details and pre-requisites.


Please note: For new CRIS Implementations it will also be necessary to purchase CRIS Post Go-Live System Management and Statistical Reports Training as standard, in addition to Training for Optional CRIS Modules as applicable.

	Maximum Number of Delegates
	8 people

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	4 days

	Off- Site Training using HSS Training Facilities
	
	


2. Detailed Introduction to CRIS
The Detailed Introduction to CRIS training course is available for existing CRIS customers employing new RIS System Administrators without any previous experience of the CRIS system. This course is designed to provide a detailed introduction to basic and administrative CRIS System functions. The course takes place in two parts over a 2 - 3 week period. Part I covers Standard Front End Modules/Usage whilst Part II provides detailed System Management and Statistical Reports Training. The course cannot be changed to run consecutively as the break between weeks is specifically designed to facilitate essential delegate consolidation between Parts I and II.

Please refer to RIS_CGD300_Detailed_CRIS_Introduction_Course_Overview_v1.0_TBC.doc for full details and pre-requisites.

Please note: Part II System Management does not include Letters Modification or Creation, although if this is required it is available as a separate 2 day course detailed via RIS_CGD315_Letters_Training_Course_Overview.doc.

	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	4 days

	Off- Site Training using HSS Training Facilities
	
	


3. CRIS Upgrade Familiarisation Seminar / Workshop

This session will enable up to 16 delegates to participate in an interactive seminar / workshop designed to ensure that all delegates are fully aware of all pertinent Core CRIS System functionality which is contained within the version of the software to be deployed at go-live. This course is typically a full day’s duration and is delivered 7-8 weeks prior to go-live. The HSS Trainer will also provide an overview of the Inclusive modules to enables upgrading customers to consider which modules may be of interest post go-live, and how working practice may need to change to deploy this functionality.

Even in the event that the Trust is intending to deploy a ‘like for like’ CRIS version – HSS have still found that long term, existing CRIS users are not always familiar with all features of their current install, or would welcome the opportunity to further discuss existing functionality in terms of establishing correct usage, or improving workflow.  

The session also provides the opportunity for the HSS Trainer to introduce the new CRIS Upgrade eLearning solution developed to facilitate upgrading customers in rapidly disseminating information to end users.

The target audience for this session is RIS / PACS System Administrators, and Clinical and Clerical Leads from the Radiology Department.

	Maximum Number of Delegates
	16 people

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


CRIS Inclusive and Additional Modules Training

CRIS Inclusive and Additional modules are typically scheduled Post Go-live in order to enable the Trust to deploy CORE system functionality ahead of introducing new modules which either involve considerable changes to existing working/business processes, or alternatively will only be used by a minority of users and therefore do necessitate any priority pre go-live.
Exceptions to this are the VETTING, NUCLEAR MEDCINE and OBSTETRICS modules which can be scheduled pre go-live upon demand via additional days in conjunction with CORE Cascade Training.

All modules require 1 days training if being deployed in isolation, or ½ day if scheduled in conjunction with a 2nd Module for new and upgrading customers (i.e. AM – Vetting, PM – Resource).

· Vetting (CORE for new customers)

· Resource

· Sessions

· Nuclear Medicine

· Obstetric (Standard Forms)

· Portering

· Messaging

· Communicator (To be deployed via eLearning)
· IEP Interface (To be deployed via eLearning)
Unless otherwise advised / agreed, all Training will be delivered as Cascade (Train the Trainer) in order to enable the Trust to acquire the knowledge and skills required to successful implement, and support the new functionality.
4. CRIS Vetting Module

This CRIS system enables requests to be justified according to IRMER as a standard feature of the CORE system. However the optional VETTING module allows sites to undertake full Vetting by creating customised examination protocols which can then be assigned to examinations at the time of vetting in order to facilitate clerical staff in booking appointments, and clinical staff in performing procedures. Protocols are designed to present the users with context specific options based on Exam, Area of the Body and Modality, and can be personalised where applicable using the standard category / folder options. This is a major step towards achieving a paperless workflow.
If the Trust would like to begin deploying the Full Vetting (Protocols) Module at go-live or soon after, HSS can incorporate this Module into the Cascade Training for New Installations, or can schedule an additional pre or post go-live ‘1 Day’ session for upgrading customers which can be undertaken as either of the following options:
	Option A

	1000 – 1200
	Deploying the Vetting Module:

Session aimed at RIS System Managers, and Superintendents who will be deploying the Vetting Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:
Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.

	Option B

	1000 – 1200
	Deploying the Vetting Module
	1300 - 1500
	2nd Inclusive Module – Cascade Training


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


5. CRIS Resource Module
The Resource Management Module allows departments to record staff and equipment availability and to assign essential resources to exams to facilitate accurate, paperless appointment systems. The Trust can create a resource or resource groups and manage appointments around resources.

The CRIS resource module is designed to be used in conjunction with the CRIS Vetting Module and therefore these two modules can be combined if required. HSS do not recommend deploying the Resource Module pre go-live as following set-up the module requires a dedicated resource to deploy and maintain the module in terms of ensuring that each person’s diary availability is accurate and up to date at all times.
HSS can therefore schedule a post go-live ‘1 Day’ session which can be undertaken according to any of the following options:

	Option A

	1000 – 1200
	Deploying the Resource Module:

Session aimed at RIS System Managers, Clerical Managers, or Clinical Superintendents who will be deploying the Resource Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:

Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.


	Option B

	1000 – 1200
	Deploying the Vetting Module
	1300 - 1500
	Deploying the Resource Module

	Option C

	1000 – 1200
	Resource Module or an alternative inclusive module
	1300 - 1500
	Resource Module or an alternative inclusive module


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


6. CRIS Sessions Module

The Sessions Module provides an efficient method of managing MDT and clinical meetings, reporting worklists and teaching sessions. The module enables users to record attendees, collate patient attendance, record pre and post meeting actions, notes and outcomes. All CRIS ‘Events’ can be added to an active session, events can also be added from statistical reports. Comments and actions can be assigned to individual events or to the overall meeting. Once a meeting has started the CRIS report editor and dictations can be utilised, and if the session is launched from a PACS reporting workstation, PACS desktop integration is available for image viewing during the meeting.
HSS do not recommend deploying the Sessions Module at go-live as it is a complimentary module typically only required by a minority of users (i.e. Reporting Clinicians) who are typically already undertaking a challenging learning path – i.e. New PACS, Voice Recognition.
HSS can therefore schedule a post go-live ‘1 Day’ session which can be undertaken according to any of the following options:

	Option A

	1000 – 1200
	Deploying the Sessions Module:

Session aimed at RIS System Managers, and Clinical Leads who will be deploying the Sessions Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:

Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.

	Option B

	1000 – 1200
	Deploying the Sessions Module
	1300 - 1500
	Deploying the Messaging Module


	Option C

	1000 – 1200
	Sessions Module or an alternative inclusive module
	1300 - 1500
	Sessions Module or an alternative inclusive module


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


7. CRIS Messaging Module

The latest release of CRIS introduces the new Post it Notes and Messaging Module. This area of the system is designed to enable Users to send and view Notes which are either attached to Patient Events or as a means of conveying information and system notifications to CRIS system Users, Sites, groups of Users or an entire Trust.

The CRIS Messaging module and Sessions Module can be delivered as two ½ Day sessions as they are both useful administration tools which are often utilised by reporting clinicians.

HSS can therefore schedule a post go-live ‘1 Day’ session which can be undertaken according to any of the following options:

	Option A

	1000 – 1200
	Deploying the Messaging Module:

Session aimed at RIS System Managers, and Clinical Leads who will be deploying the Sessions Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:

Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.

	Option B

	1000 – 1200
	Deploying the Sessions Module
	1300 - 1500
	Deploying the Messaging Module

	Option C

	1000 – 1200
	Messaging Module or an alternative inclusive module
	1300 - 1500
	Messaging Module or an alternative inclusive module


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


8. CRIS Nuclear Medicine Module

Specialised Nuclear Medicine functionality (if applicable) which enables Technicians to enter vial and syringe details relating to Radioisotopes’ used in Nuclear Medicine examinations. The modules also provides facilitate to record syringes used, Isotope disposal and contamination reports.
If the Trust would like to begin deploying the Nuclear Medicine Module at go-live or soon after, HSS can incorporate this Module into the Cascade Training for New Installations so long as it is the only inclusive module required. Alternatively, if more than one inclusive module is required, or for upgrading customers this module can be scheduled into an additional pre or post go-live ‘1 Day’ session which can be undertaken as either of the following options:

	Option A

	1000 – 1200
	Deploying the Nuclear Medicine Module:

Session aimed at RIS System Managers, and Clinical Leads who will be deploying the Nuclear Medicine Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:

Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.

	Option B

	1000 – 1200
	Nuclear Medicine Module or an alternative inclusive module
	1300 - 1500
	Nuclear Medicine Module or an alternative inclusive module


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


9. CRIS Obstetric and Fetal Abnormality Module Training

Specialised Obstetric Ultrasound Module (if applicable) which provides data fields enabling Sonographers to record values and measurements relating to each foetus including graph plotting and free text comments. The latest Obstetric Ultrasound Scan Forms specified by the North West Obstetric Clinical Reference Group (CRG) is the default Obstetric Ultrasound Package for the CRIS System.

If the Trust intends to deploy the CRIS Obstetric Ultrasound Module at go-live or soon after, HSS can incorporate this Module into the Cascade Training for New Installations so long as it is the only inclusive module required. Alternatively, if more than one inclusive module is required, or for upgrading customers this module can be scheduled into an additional pre or post go-live ‘1 Day’ session which can be undertaken as either of the following options:
	Option A

	1000 – 1200
	Deploying the Obstetric Ultrasound Module:

Session aimed at RIS System Managers, and Clinical Leads who will be deploying the Obstetric Ultrasound Module and need to consider set-up, and working practice changes.
	1300 - 1500
	Cascade Trainers / End User Session:

Train the Trainer or End User Session covering ‘User Level’ functionality to prepare ‘Trainers’ to roll out the module, or direct training to a Pilot group of End Users.

	Option B

	1000 – 1200
	Obstetric Ultrasound Module or an alternative inclusive module
	1300 - 1500
	Obstetric Ultrasound Module or an alternative inclusive module


	Maximum Number of Delegates
	8 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available upon demand.
	1 day

	Off- Site Training using HSS Training Facilities
	
	


10. CRIS Integrated Dragon Voice Recognition Training (‘Cascade’ and ‘End User’)
CRIS Dragon VR training can be delivered via a ‘Cascade’ Train the Trainer session enabling Trusts to implement, support and deliver their own on-going VR training, or can be combined with one-to-one end user training (4 users per day) according to Trust requirements.

HSS would recommend that each Trust undertake an initial Day of ‘VR Cascade TTT Training’ to enable two users per Trust to be trained how to set-up, configure, support and train new starters on Dragon 11. 

This would then enable the Consortium/Trust to go-live using the existing Dragon software (i.e. version 9 or 9.5), and allow those users who wish to move to Dragon 11 to be trained by Trust trainers. Then during the phased PACS deployment HSS can undertake phased formal one-to-one training sessions with all applicable users who would like to undertake this once their initial PACS training is completed.

It is only possible to defer VR training if the Trust has not yet deployed VR, or already has Dragon installed (i.e. version 9.0, 9.5) since it is possible to go-live on the new CRIS system without affecting existing reporting or the Dragon installation, thereby deferring formal training until the PACS deployment. 

If a deferred approach is not possible, HSS can schedule VR training prior to the CRIS go-live. HSS would however suggest the Trust carefully consider whether they wish to undertake one-to-one VR training at the time of the CRIS deployment, or during the PACS deployment when the training would inevitably facilitate a more joined up RIS > PACS experience.
VR Cascade Training Session
	Maximum Number of Delegates
	2 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities (Recommended Option)
	Price per pair available upon demand
	1 day

	Off- Site Training using HSS Training Facilities
	
	


VR End User Training

	Maximum Number of Delegates
	4 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities (Recommended Option)
	Price per course available on demand
	1 day

	Off- Site Training using HSS Training Facilities
	
	


11. CRIS Post Go-Live Letters Creation & Modification Training

Due to considerable demand HSS have developed a ‘2 Day’ Training Course to enable customers to make modifications to their own CRIS Appointments Letters, and develop the skills required to introduce new Letter Formats such as alternative Prep Letters, Conditional Letters, Information Sheets and Questionnaires. 

Please refer to RIS_CGD315_Letters_Training_Course_Overview.doc for full details and pre-requisites.
	Maximum Number of Delegates
	6 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities 
	Price per pair available upon demand
	2 days

	Off- Site Training using HSS Training Facilities (Recommended Option)
	
	


12. CRIS Post Go-Live System Management

The CRIS Post Go-Live System Management session provides a detailed look at CRIS System Management to enable to RIS System Manager(s) to take control of the long-term day-to-day running of the CRIS system. This session often also provides the opportunity for users to raise Adhoc queries relating to system use, or working practice based on their experiences in the period since Go-Live.

Please refer to RIS_CGD296_Post_GoLive_SysMan.doc for full details and pre-requisites.

Please note: Post Go-Live System Management does not include Letters Modification or Creation, although if this is required it is available as a separate 2 day course detailed via RIS_CGD315_Letters_Training_Course_Overview.doc.

	Maximum Number of Delegates
	6 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available on demand
	1 day

	Off- Site Training using HSS Training Facilities
	
	


13. CRIS Post Go-Live Statistical Reports Training

The CRIS Post Go-Live Statistical Reports session provides an in depth look at the CRIS Statistical Reports Module using detailed practical exercises which are specifically designed to demonstrate all key ‘system’ concepts to demonstrate how to use the module and go on to write your own reports. The session also provides an overview of the CRIS Standard Stats Templates which are designed to satisfy national returns concentrating primarily on Diagnostic Waiting Times.

Please refer to RIS_CGD297_Post_GoLive_Stats.doc for full details and pre-requisites.

Please note: The session cannot be tailored to individual requirements since a training session is not the correct platform to error check existing reports built by delegates prior to training, or to build new reports on the spot. If Statistical Reports Consultancy is required this is available as a separate course detailed via RIS_CGD305_Stats_Consultancy_Overview.doc
	Maximum Number of Delegates
	6 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities
	Price per course available on demand
	1 day

	Off- Site Training using HSS Training Facilities
	
	


14. CRIS Post Go Live Statistical Reports Templates & Consultancy Session
It’s evident that many CRIS customers are unaware that the CRIS System actually comes complete with a comprehensive catalogue of CRIS Statistical Report Templates, designed by existing customers to satisfy most standard returns. Consequently, HSS would like to take the opportunity to provide a summary of this area of the system, in conjunction with the new ‘CRIS scheduler’. HSS would also like to offer customers time with a HSS statistics specialist to enable them to raise general queries, and request additional statistic templates providing no software changes are required.

Please refer to RIS_CGD305_Stats_Consultancy_Overview.doc for full details and pre-requisites.
	Maximum Number of Delegates
	4 People

	Location of Training
	Price
	Call Off Days

	On-Site Training using Trust Facilities 
	Price per course available on demand
	2 days

	Off- Site Training using HSS Training Facilities
	
	


15. Bespoke Training Services

HSS are also happy to consider bespoke training requests where it is feasible to do so. It should however be noted that these courses will also incur the cost of any associated training development, and training set-up.

***IMPORTANT PLEASE NOTE***
Please e-mail emma.savage-mady@hssnet.com in order to arrange a formal quote or to ‘call off’ outstanding training days. Training Dates can only be scheduled upon receipt of a Purchase order.
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